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“to deploy troops is much more expensive than to deploy diplo-
mats.” This, in my view, is a very wise statement. [ would only
recommend diplomats and other professionals who deal with large-
group dynamics to study Professor Volkan’s concepts and ideas,
negotiating tactics, and his range of unique experiences. It will
surely help them to make the world a much better and safer place.

Yuri V. Urbanovich, PhD, is Lecturer in the School of Con-
tinuing & Professional Studies, The Woodrow Wilson Department
of Politics and the Department of Slavic Languages and Literatures
at the University of Virginia (UVA). Initially he was International
Scholar and subsequently a faculty member at the University’s
Center for the Study of Mind and Human Interaction (1992-2003).
Formerly, he was a professor at the Diplomatic Academy of the
Russian Ministry of Foreign Affairs. From 1986 to 1987 he served
as a consultant to the Soviet delegation at the Geneva Conference
on Disarmament. He may be contacted at yu9b@yvirginia.edu.
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Listening to People through a Stethoscope
Joyce Neu—Facilitating Peace Consulting Network

It was February 1995 and we were in Tallinn, Estonia, con-
ducting the third dialogue workshop in a series that Vamik Vol-
kan’s Center for the Study of Mind and Human Interaction, The
Kettering Foundation, and The Carter Center were jointly facilitat-
ing over a three-year period to prevent tensions between ethnic
Russians in Estonia, Estonians, and Russians from boiling over.

This project had come about as a result of Vamik’s partici-
pation in the early 1990s in the International Negotiation Network
(INN) of The Carter Center, chaired by former President Jimmy
Carter. As a member of this group of scholars, practitioners, and
world leaders, Vamik took part in several consultations at The
Carter Center that focused on different intra-national and interna-
tional conflicts. At the time, the author was Senior Associate Di-
rector of the Conflict Resolution Program that housed the INN.
Following discussions, the three organizations agreed to partner in



Page 184  Clio’s Psyche

a conflict prevention project that would focus on Estonia.

Although I had met Vamik during my first week working at
The Carter Center in January 1992 during a consultation of the
INN, the Estonia project was my first opportunity to work with
him. I had come to The Carter Center from Pennsylvania State
University, where I had been teaching applied sociolinguistics and
conducting research on negotiations. Vamik’s psychoanalytic
training, his personality, and his many experiences working with
people in conflict have made him a preeminent practitioner and
scholar in the field of conflict resolution. He is able to gain peo-
ple’s trust and apply his experiences and knowledge to help people
realize their own prejudices and fears and to help them work on
overcoming these limitations. Vamik’s optimism, humor, and
warmth make his interventions human rather than clinical, more
caring than analytical.

Vamik has served as an informal mentor to me over the past
20 years. I cannot recall any conversation with Vamik in which I
did not feel supported and with new knowledge. The work in Esto-
nia was the beginning of what has become a generous and warm
professional friendship.

There were several interventions that Vamik made that still
stand out to me as uniquely skilled and perceptive—something that
he did as a matter of course but that many of us may only be able to
do on rare occasions. These workshops were not clinical sessions;
they were dialogues among healthy and productive people whose
grievances against each other’s group were impeding their own per-
sonal and professional futures and the future of their newly inde-
pendent country. The first incident was during the second or third
workshop, when the participants had already met and gotten to
know each other. Up to this point, interactions among the partici-
pants tended to be cool but polite with no outright hostility.

An Estonian man was recounting how difficult it was to live
with the Russians by giving an example of a typically offensive
Russian behavior. He said that when Estonians went to the beach,
they carefully spaced themselves 10 meters away from the nearest
person. The Russians, on the other hand, sat within a couple meters
of the next person. To the Estonian telling this story, this demon-
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strated an invasion of Estonian space and a violation of, and disre-
gard for, Estonian customs. After he finished, Vamik turned to this
man and asked if he wanted to see all of the Russians exterminated.
Neither he nor any of the Estonians responded to this; there was
absolute silence. In this silence, the Russians could hear the depth
of the Estonians’ resentment and anger over the years of Soviet/
Russian occupation of their country. By using this example to ar-
ticulate the desire to rid Estonia of the Russians, and by the Estoni-
ans’ own choice not to deny this, Vamik was able to prod the ethnic
Russians and Estonians to discuss and confront their hopes and
fears about the other.

The second incident occurred during one of our final work-
shops, when we had added eight university students to our group,
four ethnic Russians and four Estonians, most of whom had not met
before. To help the students “bond” as a generational group rather
than by ethnicity, we brought the students to the U.S. for 10 days of
training. Before the students were set to go home, two of the Rus-
sian students told me that they were not going to return to Estonia,
that life in Estonia offered no opportunities for Russians and that
they saw no future for themselves there.

Vamik and I arranged a conference call with all of the stu-
dents to discuss this development. During the conference call,
when the other students found out about the “defections” of the two
ethnic Russians, several of the Estonian students were very upset.
Using the skills he had developed over years of psychopolitical dia-
logue processes with parties in conflict, Vamik was able to help the
young men understand that contrary to the distrusts of the other that
were ingrained in them since childhood, their past was behind them
and did not have to be their future. Vamik helped them make sense
of their Estonian peers’ reactions by showing them that they were
seen not as the enemy, not as outsiders, but rather as peers and
friends. After several hours of discussion, the two ethnic Russian
students agreed to return to Estonia that afternoon with the others
and to continue to take part in our dialogue process.

When the families of the students went to the airport in Tal-
linn to welcome them home, they were told that the authorities sus-
pected that there was a bomb on the plane. The passengers were
not told of this threat. The plane landed safely and no bomb was
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found. A few weeks later, during our next workshop in Estonia,
Vamik began the conversation speaking about the bomb on the stu-
dents’ plane. He said that although a bomb had not been found,
there had indeed been a bomb on the plane. The students immedi-
ately understood what Vamik was getting at and agreed, saying that
the two young men were the bomb because they had decided not to
return to Estonia and had blown up their group.

Vamik’s ability to intuit people’s invisible, psychological
wounds and his technique in using shocking metaphors served as
triggers to get people to engage in a more honest conversation with
each other and to better recognize in themselves the obstacles they
were placing in the way of an integrated country. One of the par-
ticipants, a staunch Russian nationalist who had refused to learn
Estonian and had no desire to become an Estonian citizen, proudly
told us at the next workshop that his daughter had just passed the
Estonian citizenship exam and that he was taking Estonian lan-
guage classes.

One final example occurred during a conflict assessment
that several of us conducted in Albania on behalf of The Carter
Center. Many Albanians had suffered greatly during Enver
Hoxha’s dictatorship. In speaking with one man, he told us that his
father and his brother, to whom he had been very close, had com-
mitted suicide. Vamik, seeming to go off-topic, asked if this man
had a son. The man nodded, starting to cry, and said that he had a
son and had named him after his dead brother. Vamik physically
leaned into the conversation, asking questions, listening, nodding,
and asking more questions, so that people who had been strangers
30 minutes before believed in his concern for them and shared pain-
ful stories and truths that they had long hidden away.

These examples from our work together stand out to me be-
cause they show how Vamik hears people as if through a stetho-
scope. He seems to hear hearts and minds from across the room
and is able to see if they are healthy or at risk and what it will take
to help them heal.

Joyce Neu, PhD, is Founder and Senior Associate of Facili-
tating Peace, a consulting network. She has been engaged in con-
flict analysis, mediation, facilitation, dialogue processes, and ad-
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vising at official and unofficial levels for over 20 years in sub-
Saharan Africa, the Baltics, the Balkans, the Caucasus, Cyprus,
and Sri Lanka. Dr. Neu was the first team leader for the United
Nations’ Standby Team of Mediation Experts and was founding ex-
ecutive director of the Joan B. Kroc Institute for Peace & Justice at
the University of San Diego. As Senior Associate Director of the
Conflict Resolution Program at The Carter Center, she advised for-
mer President Jimmy Carter on conflicts in more than two dozen
countries. Dr. Neu has a Ph.D. in linguistics from the University of
Southern California, has published on conflict resolution, negotia-
tions, and international war crimes tribunals. She has taught at the
University of Southern California, Penn State University, Adam
Mickiewicz University (Poznan, Poland), Emory University, and
the University of San Diego. She was a senior Fulbright scholar in
Poland and a Peace Corps volunteer in Senegal who may be
reached at joyceneu@facilitatingpeace.org.
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A Life in the Service of Dialogue

Peter Pogany-Wnendt, Johannes Pfafflin, Erda
Siebert & Beata Hammerich—Psychoanalysts

The psychoanalyst Vamik Volkan speaks about the failure of
diplomacy since the Freudian era in writing on topics relevant to
diplomacy and political violence, saying that their contributions
have been primarily theoretical, thus not offering much that is of
practical use to politicians and diplomats. Consequently, diplomats
often focus on Realpolitik, ignoring the impact of psychological
forces, especially subconscious ones. It is his great achievement to
have developed concepts enabling the application of psychoanalytic
individual and group psychology to political diplomacy and
Realpolitik. The conceptual and practical formulation of a political
psychology is an essential element in his life’s work. With it,
Volkan created a set of psychopolitical tools that can help rival
groups to engage successfully in peace negotiations with one
another.

We met Vamik Volkan in 1995. At that time in the German



